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Revised agenda posted 03/02/2015 at 9:03 am by JAV
Following is the agenda (revision 1) for the regular meeting of the Harvard Historical Commission at the Hildreth House, 15 Elm Street, on March 4 at 7PM. 

TOPICS:
TIME

CALL TO ORDER 









7:00

ATTENDANCE  (Appoint Alternate Commissioners as necessary)

REVIEW/APPROVE MINUTES OF LAST MEETING (February 4 and 25 meetings)
PUBLIC COMMENTARY 







7:05
NEW BUSINESS:


New Application:  2 Littleton Road, Steve Nigzus




ON-GOING BUSINESS:



Status of Open Applications:  Town Hall Restoration (JG)  
7:10


-correspondence with BOS re: request for extension; status of Open Issues; issuance of COA
PUBLIC HEARING:

Public Hearing 1: Shaker Cemetery Gate Project: determination of appropriateness

7:30


Public Hearing 2: To approve new digitized GIS-compatible Historic District maps

8:00

ON-GOING BUSINESS (cont’d):



Status of Open Applications 

-Hildreth House Project (TBD): Need project liaison. 

-Bromfield Stone Wall (CC): Status. On Hold until Spring
-Powder House Door (MD):  On Hold until Spring

Status of Action Items  (See  Action Item List)

REPORTS FROM COMMITTEES AND LIAISONS:


Administration Working Group (WG):  Sharing Historical Commission electronic files. Status.

Communications WG:  


-Report on Administering Demolition Delay Bylaws, MHC Seminar, Framingham, 19 Feb 10-2PM 


-Report on Approval of Historic New  England Preservation Agreement on Pollard-Marshall House

Historic Districts WG  - Report on Warrant Article to update district maps (JT) 


Historic Properties WG



-Local Register of Historic Places Program (JT): Status


-Historic House Marker Program (PM): Status

Membership Cmte  (MD): 


-Need to recruit more volunteers and one more Alt Commissioner

Cemetery Comm Liaison (MD):  


-Report on Joint meeting w/Cemetery Comm, DPW: Cemetery maintenance


-Report on Publication of draft Shaker Cemetery Burial Listing on HHC website


Community Preservation Cmte Liaison (PM) :  Report on Appeal for creating reserve CPC fund for HHC

Master Plan Steering Cmte Liaison (JT) : Delivery of draft Master Plan imminent.
NEW BUSINESS:

Lessons-Learned (Town Hall Application)
PUBLIC COMMENTARY
9:50


EXECUTIVE SESSION (NOT SCHEDULED)

SET DATE FOR NEXT MEETING:   April 1, 2015

ADJOURNMENT

10:00
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